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Grant Guidelines

PURPOSE

The Falls Church Education Foundation (FCEF), a 501, (C) (3), non-profit organization is committed to supporting the Falls
Church City Public Schools, its students and its staff. Our areas of focus are Maintenance of High Educational Standards,
Educational Innovation, Encouraging Creativity and Student Achievement, Staff Enrichment and Teacher Leadership
Opportunities in the Falls Church City Public Schools. Our grants program is designed to provide supplemental financial
support for the school system to continue to deliver the highest standards of excellence in education in the 215t century.
Funding for these grants come from a variety of sources including individual and corporate contributions.

ELIGIBILTY

Falls Church City Public Schools’ teachers and administrators are eligible for grant funding. While collaboration is
encouraged, applicants may apply individually or as team members. Applicants may apply in support of individual classroom
projects or for projects that benefit a specific grade level, department or school. Applicants may only receive one grant per
school year. Applications submitted for continuation of current grants will be considered once the current grant has expired
and the final grant report has been submitted and accepted.

The Foundation does not fund:
= Salaries for school personnel, including substitutes
* Non-instructional consumables
= Activities, events ot projects already completed
= Operational expenses (items usually included in school budget)

PRIORITIES
The FCEF seeks to fund a diversity of projects. The Foundation deems the following as key areas of interest:
e  Projects/Programs which Maintain High Standards, especially:
O  Teacher Development
O  Teacher Retention
e  Projects/Programs that are Innovative, especially:
0 Curriculum Development
O Integration of new advancements in Technology
O Multi-generational learning opportunities
0 Non-traditional teaching environments and methods
e Projects/Programs which are Creative, especially:
0 Opportunities outside normal curriculum that are only possible with outside funding
O Projects that demonstrate and enhance student talent in areas including but not limited to the visual
arts, performing arts, sciences, technologies, and others that may enhance individual expression.

Although these are the foundation’s priorities, we are open to proposals that address other areas. The Foundation actively
seeks to support pioneering initiatives that either incorporates its priorities or others submitted by applicants. We are
especially interested in proposals which can lead to successful replication without additional support. Proposals that integrate
one or more of the Foundation’s priorities will be given most favorable consideration.




TIMELINE

The Grant Review Panel reviews proposals for grants two (2) times a year, in October and January. The Foundation will
generally notify teachers and administrators submitting proposals within 30 days after the review. Once approved, grant
proceeds are generally distributed immediately unless they require approval by the School Board.

APPLICATION FORMAT and REQUIREMENTS (See Attached Application)
Applications must be typed and should include a current resume.

Building principals must sign off on all grant applications before submission to the FCEF.
Applications are due by the 15% of October and January.

Computer generated applications ate acceptable.

Applications may be submitted via courier, mail, or hand delivered to the following address.
Applications via US Mail must be postmarked by the due date.

Donna Englander, Executive Director
Falls Church Education Foundation
450 West Broad Street, Suite 305

Falls Church, VA 22046

Submit 5 copies of Application Pages A through D, as well as, resumes and budget. Do not send attachments, videos, photos,
clippings covers, etc. The Foundation will notify the applicant if additional information or material is required.

Building Principals must sign off on all applications prior to submission.

SELECTION CRITERIA
* The degree to which the project supports the Foundation’s priority initiatives
* Educational need is clearly defined as well as proposal outcomes and their impact on students, school or
community
= Strategy is fully described and an action plan is included
®  (lear link between the proposed strategy and how it impacts the educational objective
® Plan for measuring the anticipated outcomes is incorporated
®  Cost efficient budget is attached and clearly supports the project tasks
* Proposal and plan incorporate activities that can lead to successful replication by others
= Applications are free of educational jargon (Non-educators will easily understand the proposal.)

ADDITIONAL INFORMATION
Grant funds are released directly to the school, not to an individual(s). (If the applicant(s) leave the school after the grant has
been awarded, the grant remains with the school.)

® There are no set dollar amounts for grants. Grants range from $250-$5,000 in general.

* Grants may be funded partially or in full.

* Monies not spent must be returned to the Foundation upon expiration of the grant period.

" Materials and equipment purchased with grant funds are the property of the school, not the applicants.

® Grant recipients will be recognized and honored.

* All grant projects will be recognized in the media.

® Final reports are due by June 30™ of the year following the grant and should include a description of how project funds

were used and outcomes achieved.
* Some Grant awards are subject to approval by the FCCPS School Board



Complete application
Do not submit applications by fax

Courier, mail or hand deliver applications 5:00 p.m. on
October 15" or January 15" to:

Ms. Donna Englander
Executive Director
Falls Church Education Foundation
450 West Broad Street, Suite 305
Falls Church, VA., 22046
TEL: 703-538-3381
E-MAIL: denglander@fcedf.org

Please retain a copy of this application for your records




A. Proposal Information

Project Title:

Contact Person:
School:

Address:

Telephone Number:
Program Location(s):
Grade Level(s) Served:

Content Area(s):

Estimated Number of Students to Participate:

Total amount requested: §

Program Summary

%
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Grants Application

Department:

E-Mail Address:

Briefly summarize project. This summary may be included in publications.

Page A

As an applicant, I authorize the submission of this grant application to the FCEF and confirm that the information contained

herein is accurate.

Applicant’s Signature:

I have reviewed this proposal and approve its submission.

Principal’s Signature:




FALLS CHURCH EDUCATION FOUNDATION

Project Title: Grants Application
Page B

B. Needs Statement (value 20 points)
Identify the need or issue that the program will address. Desctibe the program’s impact. Identify the target/recipient of
program services. Use data (if available) to support the need for the program.

C. Project Summary (value 10 points)
Identify what is to be accomplished or what changes will occur. Make certain there is a clear link between what is being

proposed and how it will address the need that was described in section B.
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Project Title: Grants Application
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D. Project Impact: (value 10 points)
List the anticipated outcomes. What will change as a result of the program? Outcomes are defined as the changes/benefits in
skill, knowledge, behavior, attitude, condition, status or awareness that participants experience as a result of program activities.

E. Project Action Plan (value 10 points)
Use the table below to describe the activities/events required to meet your desited outcomes, including target dates.

Activity/Event Target Completion Date
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Project Title: Grants Application
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F. Project Evaluation (value 10 points)

How will this program be evaluated? Explain what will be measured, who will do it and what methods or instruments will be
used. Describe how the results will be used to improve the program. A clear connection should be maintained with the
problem that was identified in section B and the outcomes anticipated in section C. The Foundation requires a final project
and budget report at the end of the grant period. In addition, a final interview may be required for selected projects.

G. Project Funding (value 10 points)

Identify how Foundation dollars will be used. Indicate the impact of partial funding on the delivery of the program. Indicate
other possible sources of support for continuation of the project. Attach a detailed budget listing the materials, equipment
and/or resources needed to cattry out the project. Describe likelihood of success. Be specific.
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H. Foundation’s Priority Initiatives (value 30 points)

The Grant Review Committee will allocate points according to the degree to which this proposed project matches the
Foundation’s priorities. See the priorities listed in the Grant Guidelines.
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